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Dear reader,

2022 has been a steady year of progress for 
ScaleUpNation.  We remain single-mindedly focused 
on increasing the chances of impact-oriented tech 
ventures to get through the second valley of death: 
the scale-up phase. 

Our activities – i.e., # of Scans, ScanToPlan, Programs, 
Masterclasses and individual support - are increasing 
and, much more importantly, our impact is as well:  
beneficiaries of our support are 2-5 times more likely 
to scale up than the market. 

Our ambition: To double our impact again in coming 
years in order to make surviving the second valley of 
death easier than the first. 

ScaleUpNationScaleUpNation

Menno van Dijk
Founder ScaleUpNation

Introduction
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It is difficult to scale

ScaleUpNationScaleUpNation

28864

18290

2263 2572

1-10 11-50 50-100 100-250 Employees

Source: Crunchbase: all EU ventures founded in 2007-2012 and still active; number of employees in 2022
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A scale-up is not a big start-up

Scaling phase: 
Rapid business building
• Senior talent onboarding
• Standardization of product and 

terms
• GTM/Sales Excellence 
• Selling Internationally
• Quality, cost competitiveness
• Ongoing product innovation

(50-100 FTE)Scale-up phase: 
Transformation to Enterprise
• Founder-CEO/MT transition
• From product to customer 

orientation
• Birth of strategy
• From informal team to structure 

and processes (10 to 50 FTEs)ScaleUpNationScaleUpNation

Startup phase: 
Initial product launch
• Founder-led
• Visioning
• Technology development
• Customer need 

identification
• Rapid prototyping
• Choice of business model

(1-10 FTEs)
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Our impact

ScaleUpNationScaleUpNation

Our data analyst 
Nisrina, can tell you 
all about the impact 
tracking of 2022. 

10 – 25 
employees

> 50
employees

Participants: 
20-25%

Market:  
5-10%

3.5 years

http://nisrina@scaleupnation.com
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2022 in numbers

6

Programs

Scale-ups 1:1 supported

ScaleUpScans

Board members

6

20

105

58

with ventures from               countries12
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January
01/2022

February
02/2022

March
03/2022

Hosted events in 2022

The selection day for Fastlane cohort 
#2! Out of 19 applications, we 
selected 6 wonderful ventures. 

The start of ScaleUpBoard class 10, 
welcome new board members! 

The year 2022, a year in which 
ScaleUpNation has been in transition. We 
started the year with new energy, and 
new focus. 

We have updated our research on
Ambidextrous Leadership: It is like a
painter with artistic freedom while
being commercially succesful. Find
out all about it on the next page.

• 17/02 Fastlane: Financing 
session. 

• 22/2 Webinar: Access to 
Talent, with VIE people. 

• 9/3 ScaleUpBoard
Community, Round Table 
Talks. 

• 7-8/4: Fastlane #2: 
Roadmap and OKRs

• 14/04: Fastlane #1 
celebration. 

• 18/05 Masterclass F&A -
what makes a venture 
impactful. 

• 02/06 The Art of Scaling 
at Up!Rotterdam.

• 03/06 Fastlane #2: 
Reframing. 

• 28/6 Masterclass F&A: 
Getting investment. 

In 2022, ScaleUpNation has 
supported the ventures in the 
Fastlane program, in collaboration 
with InvestNL and FoodValley. 
Cohort #1 started in 2021 continued 
their expert and inpsiration session 
in the beginning of the year. 

Edwin van Houte
Ronald Hobma
Joris tinbergen 
Kees van Bekkum
Adinda Wolderink
Wiergertje Groenveld
Patricia Dias de Almeida
Chimwemwe de Gaay 
Fortman 

Cecile Veerman
Gert Jan Strik
Gijs Lusken 
Rogier van 
Hamburg
Dave Dijkhuis

Q1
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Contact
Jolanda@scaleupnation.com
to learn more about our 
ambidextrous leadership 
development program.

Ambidextrous leadership is a highly specific leadership 
requirement for a highly specific case: the scale-up phase. 
Ambidextrous leadership was first defined in 2011 as “the 
leaders’ ability to foster both explorative and exploitative 
behaviors in their organization”. In each of the leadership 
roles of the scale-up MT, ambidextrous leadership 
manifests itself differently, as described below

Ambidexterity in scouting - the role of Chief New Business 
Development And Sales : being open to opportunity and 
being selective what to pursue. 

Ambidexterity in Architecting – the role of Chief Product 
and Chief Technology: delivering in the present and 
designing for future scale. 

Ambidexterity in Conducting - the role of Chief Operations 
or Chief Organization: drive flawless execution and letting 
go of routines, encouraging experimentation. 

Ambidexterity in Directing - the role of the CEO: articulating a 
compelling vision and pivoting the strategy towards this vision. 

In our due diligence tool – the ScaleUpScan – we assess the 
ambidexterity of each individual MT member on each of the 
leadership capabilities: Scouting, Architecting, Conducting and 
Directing.

We see that most leadership teams are struggling especially with 
the last two. Fortunately, all of the leadership capabilities can be 
developed through targeted experiential learning that engages 
the full organization.

Ambidextrous 
leadership

mailto:Jolanda@scaleupnation.com
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April
04/2022

May
05/2022

June
06/2022

Community highlights in 2022
• Willicroft became Europe’s 

first PBC Bcorp. 
• This year’s F&A Next 

conference was all about 
measuring impact and the 
transformation of Global 
Food Systems!

• PectCof raised € 2 million 
for its innovative coffee 
pulp-based food 
ingredients.

• Mosa Meat was featured 
in an article in Times 
magazine: "From Ranch to 
Lab”

• Protix raised €50 million in 
a new investment round, 
which included both new 
and existing investors.

• 30 MHz was named one of 
the 7 agritech ventures of 
Amsterdam to watch for 
in 2022. 

• Justdiggit has expanded 
its regreening work into 
three new African 
countries.

From sales, to commercial 
excellence, to creating 
market pull. Our research 
found that going from market 
push to creating market pull is 
an essential success factor to 
scale succesfully. Stay tuned 
for our article on commercial 
excellence.

What an honour to start with 
ScaleUpBoard class 11, thank you for 

joining us! 

Kees Bos
Christa Bakker
Wilco Schoonderbeek
Jeroen Gierveld
Koen van Breugel
Vincent Ruis
David Peters
Steven van Houwelingen

Stefan Vocks
Maarten Derks
Rik Blokland
Pieter Leenman
Claartje Ypma
Floor van Wingerden
Hans Buitenhuis

The core of ScaleUpNation is all about impact: 
supporting innovative ventures that want to do 

good for the world. As we take impact very 
serious, we have joined the ‘Building Better 

Business’ program, organized by B Lab, to make a 
first step in becoming a b corp.. 

In June, we started a complete redesign of our 
diagnostic tool: The ScaleUpScan. With the 
ScaleUpScan we give scaling ventures insight to how 
they are doing on the scale-up success factors, and 
what their priorities should be for the months to 
come. The redesign was only the start of big plans, so 
stay tuned!  

Want to do a 
ScaleUpScan for 
your venture? 
Please get in 
contact with
Menno.

Q2

https://www.timeforkids.com/g56/from-ranch-to-lab-2/?rl=en-890&linkId=147252247
http://menno@scaleupnation.com
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July 
07/2022

August
08/2022

September
09/2022

We have welcomed class 12 to 
the ScaleUpBoard program 

In collaboration with 
professor Natalia Blagburn, 

we have developed the 
good governance 

framework. Curious to 
what it looks like? Find it on 

page 12! 

Next to the ScaleUpScan redesign, you may 
have noticed another new element in our 
product portfolio: The Scan & Plan. In July we 
started crystalizing out this brand new value 
proposition, as scaling ventures indicated the 
need for a practical approach after the 
ScaleUpScan. With the Scan & Plan we give you 
hands-on support on bringing your priorities into 
action. 

Normally, the summer period is more quiet and with 
that a time of the year where the best ideas come to 
mind. For us this meant the birth of a great new 
initiative: The Board Impact Award – an annual 
award for the best scale-up board members! Want 
to show your gratitude and nominate (one of) your 
board members? You can do so here!

Hosted events in 2022
• 15/07 Fastlane #2: 

Financing session. 
• 08/09 Fastlane #2 

Graduation and 
celebration.  

• 22/09 ScaleUpBoard
Community, vision scan 
deep dive. 

• 12/10 Masterclass F&A: 
Finding your ideal 
customer. 

• 26/10 The Art of Scaling 
at Singapore 
International Agri-Food 
Week. 

• 22/11 Masterclass F&A: 
How to team up?

• 23/11 The Art of Scaling 
for StartUpBootcamp.

Hans Dreijklufft
Guus van Roessel
Thomas Hensel
Misha Kuys
Hajo van Beijma
Sylvia van Alphen 

Bart Kroon 
Pascal Paemelaere
Pieter Stor
Amine Marghich
Jan Smit
Bob van de 
Meerendonk

Want to know 
more about Scan 
& Plan? Please 
get in touch with
Nina.

Q3

https://login.goldeneggcheck.com/
http://nina@scaleupnation.com
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October
10/2022

November
11/2022

December
12/2022

Community highlights in 2022

Will you believe it? The start of the 
forth ScaleUpBoard class this year: 
Welcome class 13! 

One of the biggest 
milestones for 
ScaleUpNation this year: The 
launch of our brand new 
ScaleUpScan format! 

We had the honour to host inspiration sessions for 
the EIT Food Rising Food Stars! Together with the 
most inspiring European ventures in F&A, we ended 
the year diving into the topics relating to scaling 
strategically. 

Barbara Lamberts
Jacqueline Pieters
Ruud van Dijk
Rogier Klimbie
Saskia Bossink
Dinette Tams
Jaap Schoeman
Patty Zuidhoek

Petra van Woensel
Jan-Willem van Wensem
Hans Eric Kuipéri
Mark Hiemstra
Dennis Hadderingh
George van Iwaarden
Kirsten Spahr van der Hoek
Mireille Buiel

• The Kingfish Company was 
recognised by Fast 
Company as one of the 34 
companies that 
are changing the 
world through food. 

• CocoPallet was recognised
by the Schlumberger 
SIP200 for its innovative 
technology which transfoms
coconuts into a natural, 
biodegradable alternative to 
wooden pallets.

• Siilo has partnered with  
Chronisch ZorgNet to help 
the medical 
professionals communicate 
effectively through 
Siilo's messaging app. 

• Codaisseur launched a 
scholarship program for 
anyone escaping the war in 
Ukraine, called the No War 
Scholarship.

Are you interested in 
getting more insight 
into our research? 
Get in touch with
Afroditi.

Q4

http://afroditi@scaleupnation.com


ScaleUpNation 12

Good Governance
A board is like a sports coach, that is a trusted coach of 
the team, with deep insights in how to win, encouraging 
vision, ambition, risk taking, performance and speed.

About 50% of ventures in the scale-up phase have a 
supervisory board of directors. A committee that 
supervises and supports their activities. A supervisory 
board is usually installed after receiving a sizeable series A 
round, as a requirement by the investors.  

Typically, they consist of a combination of executive 
directors (commonly the founders/CEO), investment 
directors (investors in the company), and non-executive 
directors (independent, experience professionals). 

In principle, scale-up boards have serious potential to 
contribute to the company’s success. It increases the 
company’s credibility in the market as it signals 
commitment to good governance. 

Then how come many scale-up boards don’t work? 

Unfortunately, many scale-up boards are not very effective, 
namely they are not very good at helping ventures in the 
scale-up phase actually scale. Many MTs view the board as 
being just one more stakeholder to manage. 

The most common reasons scale-up boards come short boil 
down to three things: (1) the board is misaligned on the 
purpose, strategy, and growth drivers of the scale-up, (2) 
board members are mismatched to the task at hand, and (3) 
the board processes are not fit for a scale-up. 

Are you interested in learning more about good governance 
for scale-ups? You can read the full article here. 
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If you have any further questions, 
please contact 
nina@scaleupnation.com. 

mailto:nina@scaleupnation.com

