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Menno van Dijk
ScaleUpNation Founder
Dear community,
2020 will be a year that ends up in our history books: Corona, US elections, Black Lives
Matter. Against that backdrop each of the ventures in our community went through a
tumultuous period. For some a bonanza, for others a temporary hard stop, but never business as usual. And we all had to adapt to working on our own from home.
We decided to put together a diary of what happened in our community and for us at
ScaleUpNation. We shared this within our team over our virtual Xmas drinks yesterday and
as Marta, Annie and Nina put so much work in making it also look great, we decided to
share it also with you as a little Christmas gift. We hope you enjoy it.
Christmas is also a time of reflection, so in reading through this booklet I asked myself: is
there anything to distill? I have gone through several U-curves in my work so there was
quite some pattern recognition in terms of how to react swiftly to crisis, and how to use a
period of standstill to overhaul the product.
But what I also remember and know always does happen: a new Spring will blossom. I wish
that for all of us in 2021!
Merry Christmas and a great 2021.
Cheers,
Menno
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2020 in numbers
4 programs
19 scale-ups

In 2020 ScaleUpNation
went international: we
worked with scale-ups
from 17 countries

54 ScaleUpScans
We helped 54 management teams complete a full diagnosis of their venture

board
20
members
Josephine Groot
Niek Veendrick
Damien van der Bijl
Sjourd Wijdeveld
Kees van der Geer
Dirk-Jan Visser
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Hans Dreijklufft
Johan Stin
Frank van der Gelt
Josien Bakker
Radboud van Opmeer
Carola Verschoor

Jolanda Holwerda
Sterre Sprengers
Sander Geel
Rogier Moes
Giulio Goletto
Esther Rhodius
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01/2020
January

More Research
Scale-ups are learning the
hard way. Start learning
the smart way!

We started out the year with key publications from the ScaleUpLab. Following up on our success factors research, we took a deep dive into some of the
most urgent topics for scale-ups in our communities. We developed a new
research technique, reflexive dialogues, that allowed us to get much further
than a typical interview. Here are some of the papers we published this year:

Want to learn more
about the scale-up
success factors ?

Scale-ups need to delight their
customers But is that enough?
How to grow from failure
in scale-ups?
The imperative for scale-ups to
keep their innovative edge
You don’t need to reinvent
the wheel

Learning Velocity
Although the romantic image of entrepreneurs learning from failure prevails, it
comes at a hefty price for scale-ups. We
looked into how scale-ups can learn the
smart way, not the hard way.

Attract new customers by
delighting existing ones

Hiring to Scale

Read article

To successfully transition into a scale-up, you need to bring
in new talent fast. But don they all need to be full-time hires?
We found that hiring in scale-ups requires a delicate balance
between (1) bringing in employees that will catalyse your
business, and (2) engaging the right external collaborators.

To keep your customers
delighted, keep it simple
How to scale personal
relationships with customers

Read article

Community
Highlights

02/2020
February

•

The Kingfish Company
received investment from
Nutreco to double production capacity in the Netherlands

•

Solynta was granted a US
patent on their Hybrid
Potato Seed. It can now
license this innovation to
others, contributing to the
fight against mal-nutrition
and food scarcity

•

FarmForte launched their
own retail outlet in Lagos

Delighting Customers
“Satisfying your customers isn’t good enough anymore”

When people get what they expected, they are satisfied, but
there is nothing to talk about. Only truly delighted customers
talk about your company and help to promote your product.
As a scale-up, you might need to put less emphasis on attracting new customers and more on delighting existing ones.

Read article
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03/2020
March

v

Scaling through crisis
Creating a beachhead
Many scale-ups know about the beachhead strategy, but
few are truly implementing it. We laid out the steps for
creating a leading position in your initial target market:
1. Define your beachhead market
2. Accelerate sales momentum
3. Plant a flag on your beachhead

Read article

Storytelling for impact
For scale-up founders and CEOs, storytelling has a clear goal: to tell
stories that bring the company forward. Menno Van Dijk and Valeria
Mecozzi teamed up to create a collection of frameworks and tools
you can use to construct and reassemble your story. Find out how to
give it more power, make it memorable, and have lasting impact.

Download book

We launched class 6 of
Board Masterclass
We kick-started the 6th class of
our program for board
members with 20
awesome
participants.
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This is an excerpt of the memo that
our founder Menno van Dijk wrote to
our community in mid-March, when
the first lockdown officially started:

“I have experienced again and again
that in times of crisis there is a shakeout, and only the business models
that are really strong survive. I also
know that even an overwhelming
social challenge such as this one is an
opportunity to come up with something more enlightened.
What if these potentially long-lasting
restrictions on travel and group gathering actually liberate our programs?
What if we could make all our content, tools and connectivity formats
available digitally? It would potentially be more impactful, definitely be
much more scalable, and also more
affordable.”

As you’ll be able to see in the
next pages, that’s exactly what
we did.
At the time we turned to our
community for inspiration, and
asked scale-up CEOs for their
insights on dealing with a crisis.
Sina Farzaneh and Bessie Smith
shared their experience navigating the lockdown in China.
Find all of the resources we
gathered about scaling through

Scaling Through Crisis

After the initial shock, the
ScaleUpNation team regrouped. We organized
ourselves into small teams,
defined a daily conference
rhythm, shared action plans,
and used all means of communication to stick together.
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04/2020
April

Community
Highlights
The true strength of our community really came out in the
early months of the pandemic.
We were inspired to see teams
pivot, be creative, and above
all, putting people first.
•

•

Careibu started a special
project to connect students
to elderly in need of help or
company
Squla made its e-learning
platform free of charge for
students, after schools announced they were closing

•

Tom van der Lubbe, from
Viisi, started a platform for
employers who are putting
people first during this crisis,
seeking solutions together to
avoid mass layoffs

•

Viisi took the opportunity to
invest on the company: “We
enter the garage as a fast car,
and open the door in a couple of months and a Formula
One car comes out”

•

This year’s F&A Next conference focused on the impact
of COVID-19 on the food&ag
industry. We did some thinking on how the ecosystem
can step up to enable innovative ventures to scale:

05/2020
May
In a true test to our learning velocity, we completely re-designed
our programs. ScaleUpFood came
back in a new format: on-demand
online sessions & hands-on tools.

April was a month of adjustments - a new virtual meeting pace,
re-structuring of teams, Zoom borrels. But it was also a month of
creativity. Looking back at our calendars, we see brainstorming sessions, design sprints, digital pub quizzes. Menno looked back at the
2007 financial crisis to draw lessons about scaling through crisis:
Sailing through a perfect storm
Business Development in Food & Agri
In April we published our research on scaling in the F&A
industry. It’s a notoriously difficult sector to innovate and succeed in, so we put together a sales guide for F&A scale-ups.

Check out the new program

06/2020
June
We launched
the ScaleUpScan!
Learn more

Read article

Understanding the scaling journey is at the very core of our mission. We have analyzed data on
thousands of ventures to identify
what makes them scale or stall.
The ScaleUpScan is the result.
It combines A.I. proxies, leadership compatibility surveys and deep dive
sessions, to give ventures a clear view of their growth priorities.
After the pilot program with the cohort of Techleap’s Batch program, we
outlined some of the most common scaling challenges ventures face:

F&A: What’s Next?

Are Dutch ventures ready to scale?
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07/2020
July
We announced a new program: ScaleUpCircular
We launched a program for scaling ventures in circular construction and real estate. Before hitting the
ground, we took a good look at the construction
sector and identified what it takes to scale in it:
Bringing circular into the building

We presented class 2 of ScaleUpFood
5 courageous scale-ups joined our very first digital program: BOS Brands, ChickP, Orbisk, Foamplant & Farmforte. Meet the scale-ups and read
about their strategy breakthroughs:
Celebrating our 1st international class

09/2020
September
Who is shaping the future of building and
construction in the Netherlands? From recycling materials, to material tracking software, to keeping people safe and healthy
- we identified the companies to watch:

08/2020
August
This summer our team shared some book
recommendations to read pool-side.
Check out what we were reading:
ScaleUpNation’s Summer Reads 2020

Community
Highlights
•

The Ocean Cleanup’s
Interceptor 004 is now
cleaning the Dominican
Republic’s Rio Ozama

•

SolarCreed was mentioned as one of the
Dutch Tech Heroes for
climate

•

Fairphone 3+ is out! Their
most sustainable phone
yet is made of 40% recycled plastics

•

NutriLeads closed series
B financing round, raising
€6.5M to advance its
portfolio of health ingredients

•

PHYSEE finished the first
prototype of their new
photovoltaic window:
PowerWindow+

•

PHYSEE joined the 2nd
batch of the Rise Program
from Techleap.nl

•

Justdiggit announced
they have regenerated
4.5 million trees in the
last 2.5 years

We also published our indepth research on trailblazing.
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Trailblazing
Scaling Social Impact
In our analysis of hundreds of impact scale-ups, we have identified a small group
of special companies. They not only aim at making a positive impact with their
offer, but also at changing an entire industry. We call them trailblazers.
Whereas impact entrepreneurs strongly believe that social impact and the
financial sustainability of their company should go hand in hand, the majority of the academic literature and the
experts we interviewed show a deeply
rooted belief that it is impossible, that
any company should choose to focus
either on economic or societal goals.
This belief is summarized in the slogan
“Impact first” that keeps popping up
when we talk to NGOs, financial and
academic experts.

innovative ventures that combine both
goals have a 50% higher chance of
scaling than purely commercial companies. We define a business model
where social or environmental impact
and financial goals are intertwined as a
lockstep business model.

There’s very
few trailblazers
in the world
30,000
impact scale-ups
for-profit businesses that
contribute to the SDGs

200,000
scale-ups
Commercial only

3,500
Trailblazers
impact-oriented scale-ups
w/ trailblazing strategies

Read full article

Meet the
trailblazers

We have studied business practices of
hundreds of impact scale-ups in different industries, and see that it is not
only possible, but even beneficial to
generate both societal impact and
profit. Our research shows that young
Database of VC backed companies
in scale-up phase n=521 (456 lowand 65 high-impact orientation)
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Community
Highlights
•

Peel Pioneers raised €10 million
to build the largest peel
processing factory in Europe

•

Squla announce it is
expanding to Germany

•

Desolenator won the
Tech4Islands Award

•

Kingfish went public in Oslo, in
hopes of raising €50 - €70m to
fuel international expansion

•

The Protein Brewery raised a
€22 million series A investment

•

The Ocean Cleanup presented
its 1st ever product made plastic
waste from the Pacific Garbage
Patch

•

Sustainer Homes won the Energy
Globe Award for the Netherlands

•

Squla became B Corp certified

•

Viisi launched a crowdfunding
campaign to double their
advising capacity for 2021

•

Protifarm launched its first international pilot, licensing its proprietary insect protein technology
to a Swiss flour mill

•

We asked the graduates
from class 2 of ScaleUpFood
about their biggest learnings
in the past few months in
the program. Read all about
their breakthroughs:
ScaleUpFood: Breaking Through

•

We asked Olaf van der Veen,
CEO of Orbisk, what his advice
was for aspiring scale-ups CEOs.
Check it out the video:
Orbisk: Scaling Customer Delight
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10/2020
October
We mapped out the
Food&Agri scale-up ecosystem in the Netherlands
Since launching ScaleUpFood,
we’ve supported some of
the most innovative scale-up
companies in the country, and
collaborated with other organizations dedicated to their success. In highlighting this important
ecosystem, endorsed by Foodvalley and Invest-NL, we hope to
build connections and opportunities for everyone on this map.

Check out the full map

We were on TV!
ScaleUpFood Director Anieke was on
RTL4 to discuss the role of scale-ups in
tackling societal challenges, featuring a
very special guest. Watch the video.

11/2020
November
After 3 years of research, we finally
published The Art of Scaling

We kicked off the first
class of ScaleUpCircular
With this fantastic group of companies: BOOM builds, Office App,
Madaster, Studio Solarix, GoodHout,
Sustainer Homes, Spotr & PHYSEE.

In our mission of cracking the code of scaling, we have found that the difference between a scale-up and a “stall-up” comes
down to 20 success factors.
In The Art of Scaling we have distilled them
into best practices for scale-up CEOs.

About the program
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About the assessment model: we collected FTE data per
quarter for each of the ventures, which we used as a proxy
for the phase of scaling - if a company grows past 30 FTEs
it qualifies as a scale-up. The z-score for our analysis is 1.28,
which gives an 80% confidence. The measurement period is
very short: once we have collected more years, we will see
the percentages increase. Yet, we do not expect the differences between the three groups to change materially.

Our Impact

The ultimate scale-up success
factor is to have an explorative,
learning mindset.

As the year comes to an end, we reflect back on the impact of our interventions. We looked at the
growth rates of the ventures who joined our programs (based on quarterly FTE growth) and compared it with the performance of those that did not. These included the ventures that declined our
invite to join the programs, as well as the rest of our database of impact-oriented scale-ups.

We train ventures on the scale-up success factors, which have been distilled
from our data-driven research on what
differentiates scale-ups and stall-ups. The
success rates of our participants is not
only an indicator of how effectively we
are bringing our scaling model across in
our interventions, but also their willingness to take these insights on board and
act upon them.

Participants appear to be
twice more likely to get
through the scale-up phase
quickly than other ventures

This leads to a final point: we are
convinced that the ultimate scale-up
success factor is to have an explorative,
learning mindset. We work with scale-up
MTs that are open to learning and therefore participate, not decline the program.
Some might call it a selection bias, but
we see this as the golden combination.

“

“

We compared them with the other impact-oriented scale-ups: the 64 that declined participation and the 158 in our
database. Based on their FTE growth,
these are our findings:

Participants appear to be twice more
likely to get through the scale-up phase
quickly that other ventures.

When you are in the middle of

Together, we’ll work to
make this industry

the war, you don’t see all the

aspects. It is super useful to get
a mirror provided to us.

circular and hopefully
energy neutral.

Scale-up CEO

Ferdinand Grapperhaus,
CEO Physee

“

To create this assessment we analyzed
the 115 companies we’ve worked with
in the past. Of these, we focused on the
52 that match our definition of an impact-oriented scale-up (under 10 years
old, with over 10 FTEs, and an underlying
societal mission), and that graduated before Q3 2019.

The ScaleUpScan will provide the
digital research that EU VCs can
not afford to build themselves.
Techleap
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Our research projects are possible
because of the financial support
of the Goldschmeding Foundation.
We are very thankful to them, as
well as to EFRO, Province of North
Holland, and New Venture.

Want to know more? Contact
Marta, our marketing lead, at
marta.fiolhais@scaleupnation.com
ScaleUpNation
Amsterdam, NL
+31 618417034
info@scaleupnation.com

www.scaleupnation.com

