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99.6% of ventures either stall or die. As a scale-up leader, you may be experiencing the 
following growing pains:

Scaling is hard,

I feel like I need to clone myself in order to be a good CEO and deliver the business.

Sales aren’t taking off as fast as expected.

We’re acing the Netherlands, but struggling to replicate this success internationally.

We take great pride in our start-up culture, but are we organized for high growth?

My team and shareholders are misaligned on growth priorities and it’s causing friction.

In an industry with long sales and development cycles 
and complicated regulations, ScaleUpNation
researches the factors that drive success. We’ve 
identified:

and even harder in F&A. 

Strategic selling to powerful corporate customers, 
while protecting your IP and values. 

Data-driven business models that extend the 
value of your core proposition.

Designing and constructing production at scale 
including in-house and outsourcing options.

Specialized finance focused on the long-term, to 
capture scaling opportunities.

Regulatory navigation to keep momentum and 
leverage your competitive edge.



The ScaleUpFood Program
For upstream Food and Agriculture scale-ups

F&A deep 
dives
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Starting February 2020

Data driven 
business 
models

Strategic Sales

Design &
Construct

Finance

Impact 
Leverage

Corporate
Collaborations

Opportunities
& taking smart 

bets

Sales, product 
and 

technology 
delivery

Building an 
organization 

with headroom

ScaleUpNation
Flight Program

Passion, 
purpose and 
performance

Going
international and 

culture

Stakeholders
and 

Governance

Meet the Masters 
dinners

Companies at the beginning of an s-curve to 
make a significant impact on a large F&A 
challenge and reach the scale of a 100 million-plus 
revenues multinational.  For ventures in:

Agri-Biotech

Agritech

Novel food

Waste management

You get:
Chart a course together with top industry experts on the right 
approach for your venture’s specific F&A challenges. Includes 
facilitated matchmaking with corporates  for business 
collaboration projects.

Scaling best 
practices

Evaluate and unlock scalability based on insights from 
thousands of scale-up ventures. Challenge yourself to discover 
the strategic way forward for your business and team in the 
experiential program.

Advanced 
peer learning

Leverage deep industry experience Of innovative mid-cap 
companies,   exchanging experiences and insights to grow as a 
scale-up, with an emphasis on personal leadership and 
organizational development.
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Program flow:



of scale-ups grow 
more than 20% in 
the year following 

the program.

64% 

“ScaleUpNation’s Runway Program 
helps you to rapidly scale your 
business. After following the 
program our revenues tripled. 

Need I say more?

Sjaak Vink

“ScaleUpNation was fantastic. It 
helped me take a step back and 

reflect on day-to- day business and 
scaling strategy, while learning how to 
best navigate the scaling journey that 

lies ahead.”

Mark van Laar Ritsaart van Montfrans

“A community of people with big ideas 
on how to change the world. I learned 
a lot from sharing our experiences, and 

supporting each other in moving our 
ventures forward. Amazing to be part 

of.”

Founder Fixico Founder The Social Medwork CEO Incision

Expert faculty and coaches
Anieke
Wierenga

Director ScaleUpFood. Previously 
innovation and strategy leader 
Corbion, Unilever. 

Noam 
Gressel

Serial scale-up entrepreneur, investor 
and board member specialized in food.

Alexander
van 
Wassenaer

Active investor and board member in 
Agritech. StartLife advisor. Previously 
McKinsey and AlpInvest partner. 

Menno 
van Dijk

Founder ScaleUpNation, previously co-
founder THNK and former director 
McKinsey.

Jeroen
Leffelaar

Managing director F&A Innovation at 
Rabobank Wholesale, Netherlands.

Leendert
Wesdorp

Food Tech and R&D strategy expert 
with extensive experience at Unilever. 
Chemical Engineering PhD. 

Dirk 
Wascher

Facilitating innovative enterprise and 
sustainable cities. Previously senior 
researcher at Wageningen. 

Emo van 
Halsema

Serial Entrepreneur and investor, 
specialist in data-driven innovations for 
F&A applications.

Proven results
Over 100
impact ventures have 
joined the 
ScaleUpNation Runway 
Program, based on our 
quantitative research on 
what differentiates 
scale-ups from stall-ups.


